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Abstract Great international companies from all over the world search outside their borders qualified human 
resources and transfers over there part of the development operations. In the last period the companies using 
outsourcing have focused on companies in Eastern Europe, in search of an ideal balance between quality and 
price. In this context Romanian companies are attractive targets for the “off-shore” projects, which suppose not 
only the creation of a specialized “frame” but also taking over some maintenance or support services. 
In Romania, the offshoring in the production field is represented by the Lohn system. After the 90's , 
more and more companies from W Europe have offshored their activities in Romania (excepting the wool fibers 
industry) due to the lower costs of the romanian human labour. Thus, there had been brought modern tools and 
technologies, high quality materials and scientists, many people being hired with an high level of the work 
conditions and technological process. 
Due to delocalization features, and taking into consideration that abroad companies come and have 
businesses in Romania, local traditions and rural conditions can be preserved.  
 
INTRODUCTION 
 
The general evolution of world economy has been characterized through the tendency of 
economic actors of overcoming their national level and slowly becoming known all over the 
world. This is true not only for huge multinational groups, but also for small and medium-
sized companies, thus showing more and more the importance of world distributive, logistics 
and productive investments (B. Gasparini, 2005, pag. 9). 
The EU is the most important investor also the MED region, even the Mediterranean 
countries do not seem to be on top of the European firms’ preferences as a location for 
production plants (C Almonte, Claudia Guagliano, 2001). 
The specific feature of the Romanian economy can be presented through its 
characteristics: territorial distribution of foreign investments (which is an inexhaustible 
resource for the countries having capital shortage) and territorial and sectarian specialization 
of the working capacity as well as of the human resources. 
The National Development Plan (NDP) is a specific concept of the European 
economical and social cohesion (Cohesion Policy) that offers a coherent and stable 
conception regarding the development of the member states of the EU, transposed in 
development priorities, programmes, projects, all being in accordance with the principle of 
structural founds programmes. The National Development Plan 2007-2013 represents the 
document of strategic planning and financial programming for certain years ahead, approved 
by the Government and drawn up in a partnership, which is to direct the socio-economic 
development of Romania in accordance with the Cohesion Policy of the EU. The main 
objective of the NDP for Romania is to reduce as quickly as possible the discrepancies 
between Romania and the other member states of the EU regarding the socio-economic 
development. 
 
SUSTAINABLE DEVELOPMENT, RURAL AND TRADITION 
 
“Nations live spiritually through traditions, and materially through civilization. 
Tradition is not at all, against modernity, but it completes it. It represents the minimum of 
verified things, that, in most difficult times, helps you not to be mistaken … coming back to 
traditions does not mean returning to the past, but taking into consideration what is 
transmitted from centuries and it is still valid in the human soul…” (R.M. Crisan, 2007)    
Tradition and rural have always coexisted together, being permanently related to the 
social context, with the cultural environment and, of course, with the development 
performances in general and rural mostly rural development. Rural development represents 
one of the challenges for durable development in Romanian society, in the context of medium 
and long term tendencies of globalization and tradition conversion.  
The EU supports the rural development as such, through different created organisms 
and programmes. The main objectives of the rural development are: 
- environment protection and conservation 
- integrated rural development and unemployment decrease in rural areas 
- efficient usage of typical available resources  
- quality improvement of offered services and adjustment of services to consumers 
needs      
These objectives can be totally or partially found in different communitarian regulations 
such as: CORK Declaration (1996), LEADER II, LEADER +, Agenda 2000, European 
Conference for Rural Development from Salzburg (2003) etc. The conception of the last 
mentioned conference, the principles leading the future policy for rural development is (Maria 
Mortan, 2005): 
- life in the countryside does not concern only the rural society, but also the society as 
such 
- preserving the diversity of rural areas in Europe and encouragement of services given 
by a multifunctional agriculture have an increasing importance 
- the key has to be the competition in the productive field, due to the diversity of 
agricultural potential in different rural areas 
- the development policy needs to be applied in all European rural areas, to all farmers 
and other agricultural actors 
- the development policy for rural areas needs to serve the society in general, and to 
contribute to cohesion      
- the rural development policy had to be implemented as a partnership between the 
public and private organizations and the civil society 
- partnership programmes need to have more responsibilities to define and distribute 
certain strategies based on better understanding of objectives, effects and results 
- an important simplification of the rural development policy in the EU is both 
necessary and urgent 
The National Programme for Agriculture and Rural Development is the basic document 
that has contributed to the common aquis implementation in Romania, in the pre-adherence 
period and it is drawn up in accordance with the Regulation (CE) 1268/1999 and the 
Regulation 2759/1999 – that establish rules for the applicability of the Regulation 1268/1999 
- concerning the support for agriculture and rural development in the applicant countries in 
the centre and south of Europe in the pre-adherence period.  
Intensive agriculture has partially solved the problem of food security and ensured the 
well being of the farmers only in association with certain agricultural regulations that have 
been rather expensive. The particularities of the production process in agriculture and the long 
time needed to re-establish the components of the natural capital have generated huge 
discrepancies between causes and effects. Due to these drawbacks, alternative agricultural 
systems have appeared – but their success depends on the global managerial approach of the 
rural area. In such a context, a durable development is defined in accordance to the local and 
regional features, which will influence the priorities in embracing the objectives of 
reconstruction and conservation. 
After the adherence of Romania to EU, our country has still had founds to solve the 
priorities of national development, so that to be able to reduce the discrepancies between 
Romania and the other member states. Thus, the National Strategic Frame of Reference 2007-
2013 has been approved, being the reference document for programming the Structural and 
Cohesion Founds. Through this document have been established the priorities of founds in the 
reference period. It links the national priorities of development established in the National 
Development Plan, to the European priorities. The objective of the National Strategic Frame 
of Reference 2007-2013 is to reduce the discrepancies in the economic and social 
development between Romania and the EU member states, through generating a 
supplementary increase of 15% of Gross National Product and of 2% of the labour up to the 
year 2005.  
In the period 2007-2013 Romania will have structural founds of about 28-30 milliard 
euros from EU. These founds will have to be efficiently administrated, being necessary to get 
where they are mostly needed for development, otherwise there is the risk of losing them. 
Even though the money is not used in Romanian projects, each tax payer will subscribe to the 
amount that Romania will pay to the EU budget.  
The structural founds of the EU are managed by the European Commission and are 
addressed to financing the structural helping measures on communitarian level, so that to 
promote the regions with certain delays in development, to reconvert the areas in economical 
decline, to stop unemployment on long terms, to promote rural development and to hire young 
people.  
There are four types of Structural Founds, each covering a specific thematic field: 
- European Found for Regional Development supports investments in creating new 
jobs, local development projects, assistance for small companies, etc 
- European Social Found is destined to promote the reintegration of unemployed people 
on the labour market as well as of  disfavoured groups, especially through financing 
educational systems and hiring assistance 
- Financial Instrument for Fishing Orientation contributes to adapting and modernising 
this sector 
- “Orienting” section of the European Found of Orientation and Agricultural Guarantee 
finances measures that help rural development and offer support to farmers, especially 
in left behind regions 
Alongside the structural founds, there are other financial means, such as the Cohesion 
Found. 
From the total budget of Romania, more than 11 billiards euros will be allotted to 
agriculture and rural development, as well as to structural instruments – more than 17 billiards 
euros. The fields of activities than will be financed by EU are 14: 
- technological research and development 
- society informatics 
- transportation 
- energy 
- environment protection and risk prevention 
- tourism 
- culture 
- urban and rural regeneration 
- support for companies and contractors 
- access to stable jobs 
- social including for disfavored people 
- development of human capital 
- investments in social subtractions, including education and health 
- promoting partnership development 
 
OFFSHORING – AN ALTERNATIVE FOR THE RURAL AREAS 
 
In competitive activities, the companies tend to evaluate different activities that refer to 
their own contribution to the increase of the company’s value. 
The externalization process has emerged over one country’s boards, thus resulting the 
off shoring or outsourcing off shore. The off shoring that is understood as an externalization 
of activities and services, mostly found in the complex production processes, represent the so 
called off shoring phenomenon. It means the movement, changing places in other countries of 
a productive activity, which can be totally or partially realized (V. Gandolfi, 2007). For 
example, almost all the Italian companies that are involved in productive activities in 
Romania work in Lohn production (productions that import semi-finished products for a 
future processing and re-export the finite product). 
The term off shoring is used to identify any type of the companies’ internalization, 
drawing a specific attention on the productive aspect and on the organizing and division of 
labor (B. Gasparini, 2005, page 34).  
The main instrument of productive internalization is represented by the direct foreign 
investments, this being the most important form in an international market. The direct foreign 
investments are real foreign investments done abroad, (in factories, lands, capital goods) and 
represent an integrant strategy on international scale, based on the technical and 
organizational cycles of production. The direct foreign investments play an important role in 
the economical development of Romania, and all this when the capitalization rate is still 
relatively reduced. The foreign investments are very sensitive to the deficiencies that may 
appear in different areas. The situation can vary a lot when talking about the territory, labor, 
subtraction and services (B. Gasparini, 2005, page 70). Due to this inconvenience, the 
distribution of the foreign investments is not a homogeneous one from both territorial and 
financial points of view.  
According to the Romanian Agency for Foreign Investments, in the year 2005 the value 
of the direct foreign investments was of 1, 9 billiards euros, 16% more than in 2004. The 
same Agency has estimated the value of the foreign investments in the year 2007 at 3.2 – 3.8 
billiards euros. The economic activities that have benefited mostly from the foreign 
investments are: processing industry – 37.3%, out of it the most attractive for the foreign 
investments being metallurgy – 8.2%, food, and alcohol and tobacco industry – 6.5% and the 
industry of transportation – 5.2% (information given by the National Bank of Romania, 
2005). Other activities that have attracted important foreign investments are: direct and retail 
trade – 15%, financing and insuring agency – 14.5%, telecommunications – 10.9%, clothing, 
leather and textile industry – 2.6%, hotels and restaurants – 0.2%. 
The regions for further development that have mostly benefited from the foreign 
investments are Bucharest and the South-East, which represent a total of 68.4% from the total 
direct foreign investments, whereas the smallest investments have been allotted to South-West 
and North-East, meaning a percent of 4.7. 
Comparing the total amounts of foreign investments that have been allotted to the new 
member states in 2004, Romania has benefited of the largest amount of money in 2006, being 
overcome by Poland only, whereas Bulgaria has received only half of the amount allotted to 
our country (Table 1). 
 
Table 1 
Direct foreign investments 
Country 2001 (mil $) 2005 (mil euro) 2006 (mil euro) 
Poland 39000 7703 11093 
Check Republic 26746 9774 4752 
Slovak Republic 6000 1694 3324 
Slovenia 3400 445 303 
Hungary 23562 6099 4874 
Estonia 3155 2349 1282 
Lithuania 2666 826 1426 
Lethonia 2216 582 1303 
România 7698 5213 9082 
Bulgaria 3997 3103 4105 
Source: www.wiiw.ac.at 
 
The direct foreign investments can be considered as investments modalities of off 
shoring, the most important factors being: 
- price/cost of labour much cheaper than in the other East-European countries, being 
the most important factor, but not the only one, for the foreign companies in their 
decision of transferring certain processes, works and activities to the exterior 
- companies’ necessity of growing up and developing, the development tendency of 
most companies is something natural 
- existence of specialized labour - people being opened to perform certain jobs, which 
in the other European countries have no persons interested in them  
- commodity market – many companies that have already externalized their activities 
and services consider that the other countries are a very good commodity market (V. 
Gandolfi, 2006). Further more they have developed activities that are more or less 
related to the original activity. Growing up or development of businesses normally 
refer to the tertiary sector: distribution, restaurants, selling the produced goods or the 
imported ones from the original country, real estates, constructions  
- existence of the raw materials – mostly wood and mining resources, minerals of high 
quality and at a good price 
- base for exportation in other countries from the area – there is the possibility of 
using Romania as a “rocket launcher” for exports of different products 
- demographic factor – the demographic problem that exists in all West European 
countries, meaning the birth rate being very low, companies have problems in finding 
employees (E. Nedelcu, 2005).  
Through the off shoring main feature, placing different activities in a country or another 
(mostly near the rural areas), there is the possibility for the rural people to increase their 
incomes. This can be done by working certain hours to the near-by companies, together with 
the agricultural activities that need to be done in the farms. The advantages in such a context 
are, of course, doubled: - for the foreign investor - there is the needed labour, for rural 
population – jobs and supplementary incomes.  
 
CONCLUSIONS 
 
The need of finding cheap labour that the international labour market could offer to 
reduce costs compared to those practiced in the developed economies, the tendency of using 
the cultural and geographical approach, all these have determined a larger number of West 
European companies to place their activities in Central and South- East Europe. 
Thus, the internationalization of small companies has been possible, small companies 
that play and important role through small textile factories, restaurants, pizza places, creating 
a close relation in the territory by encouraging the initiative. The largest numbers of investors 
are small companies opened to invest in near-by countries or historical related countries, 
where the language and cultural barriers are not so difficult to overcome, thus the necessary 
cost of entering on the foreign market are reduced to the minimum. 
It is interesting to show the dynamic of the off shoring process in space, meaning that 
different European companies that have already had off shored activities in Romania, have 
transferred these activities in Asian countries such as India and China. 
The new aspect of off shoring is “removal” or changing the objective of the developed 
activity to the exterior: it is not about the “re-importing” the original country’s output, but 
orienting to the external destination, meaning that the exterior production is for the exterior 
market only. However, foreign countries have not always succeeded in their activities; being 
often related to a partial evaluation of the investments projects that have over evaluated their 
advantages of the reduced labour and under evaluated the factors of financial risks, 
environment and fiscal legislation.  
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